[Tpunoxenue 1
k npukazy MbOVY «KameHonoMHEHCcKast

cpennss mkosay CakcKoro paiiona
ot 22.01.2020 r. Ne 15

HOJO)KEHUE
OB YIIPABJIEHYECKOM KOMAHJIE
MYHHUIIUNIAJIBHOTO OI0KETHOT0 00111€00pa30BaTeILHOI0 YUpeKIeHsl
«KamMeHo10MHeHCKas cpeaHss mKkoJa» Cakckoro paiiona Pecnyoiaukn Kpbim
(MBOY « Kamenosnomuenckas CII »)

1. OBIIME NOJOKEHUS
1.1. Hacrosmee ITonoxenue paspaborano Ha ocHoBanun ®enepanbHoro 3akona Ne 273 ot 29
12.2012 «O06 obpazoanuu B Poccuiickoit deneparuny, yctaBa 00pa3oBaTeIbHOM OPraHU3aIlud U
OTIpeIeNIAeT MOPSIOK (OPMUPOBAHUS H JCSITEIBHOCTH MIKOJIBHOHN YIPaBICHYECKONH KOMaH/IbI.
1.2. VYmupasnenueckas KoMaHja SBJISETCS YHHKAILHBIM PECYPCOM, KOTOPHIA HEOOXOIUM JUIs
YCIICITHOTO PAa3BUTHUS IIKOJBI B YCIOBUSX OrPaHHYEHHBIX PECYpCOB M BO3pacTaronien
KOHKYPEHIIHH.
VYnpasieHdeckass KOMaH/Aa HIKOJBI — 3TO TPYIMIA COTPYIHHUKOB, CO3/aBaeMasi JUIsi aKTHBHOTO
MPOABIDKEHHS] HMHHOBAIIMOHHBIX METOJIOB YNPABICHHS, BHEIPEHUS HOBBIX METOJIUK B
nesrenbHocTh MBOY «Kamenonomuenckas CII», B mpakTuky pabOThl aJMHUHHUCTPATOPOB U
[1eJaroros.
VYnpaBieHyeckass KOMaHJa OCYLIECTBISET CBOKO JEATEIIbHOCTh B COOTBETCTBMU C JIAHHBIM
[TonoxxeHneM, B TECHOM B3aWMOJICHCTBHU C OTAEIOM 0Opa3zoBaHus agMuHHCTpanuu Cakckoro
paifona PecnyOmuku KpblM, MyHHIMDATBHOIO Ka3eHHOro ydpexjeHus «LleHTp oOmero u
JOTIOTHUTEIBHOTO 00pa3oBaHus» Cakckoro paiiona Pecrrybmmku Kpbim.

2. HEJIN, 3AJAYHU, COAEP KAHHUE PABOTBI
YIIPABJIEHYECKOU KOMAH/bI
2.1. Llenpro ynmpaBlIEeHYECKOM KOMaH b SBJIAETCS OpraHu3anus
LEJICHAIIPABICHHON IE€ATEIbHOCTH I aKTUBHOTO IIPOJIBUKEHHSI THHOBAIIMOHHBIX METOJIOB
YIIPaBJIEHMS, COBEPIIEHCTBOBAHUS ~MEXAHW3MOB HMHHOBAaLMOHHOrO pa3sButuss MBOY
«Kamenonomuenckas CII» u MyHUIunaibHON cucTeMbl 00pa30BaHus, peanu3aun
IIPOEKTOB (IPOrpaMM) yIIy4IIeHUs KadyecTBa 0Opa3oBaHMs — nepexo/a B 3((HeKTUBHBIN
peXuUM pabOThl, BHEAPEHUS HOBBIX METO/IUK B MPAKTUKY pabOThI aIMUHUCTPATOPOB U
[1E€JJaroro..
2.2. 3amaum ynpaBlIeHYECKOW KOMaH/IbI:
® (opMupoBaHHE NPEATOKEHUNH IO BHECEHUIO M3MEHEHUIl B HOpPMAaTHBHBIE AaKThl,
ONPENENAOMNE  BEKTOPHI pa3BUTHUSA LIKOJBI, MYHHUIUATbHOM
crcTeMbl 00pa30BaHMsI HA OCHOBE MOHUTOPHHTA PE3yIbTAaTOB;
® UHHUIMUPOBAHME W OpraHU3alMs BHEIPEHMs, 000OIEHHE M IpEICTaBICHHE OIbITa
pean3alii HHHOBAIIMOHHBIX UHUIIMATHUB B ILIKOJIE;
® MOHUTOpPUHI BHeApeHus lIpoexToB (mporpamMm) ¢ IeNIbI0 MOCIEIYIONIEro aHalu3a,
BBISIBIIGHUSI  NPOOJIEMHBIX  BONPOCOB M BBIPAOOTKHM  COBMECTHOTO  pEIICHHS
BBISIBJICHHBIX NPOOJIEM;
® KOOpAMHAIMS JIeSTeTbHOCTH MeAarornueckux paboOTHUKOB,;
® Da3BUTHE COJAEPKAHUI U TE€XHOJOTMI TOBBIIIEHUS KBaTH(PUKAIUN

paboOTHUKOB 00Opa30BaHMUS.
2.3. ConeprxkaHueM pabOTHI YIIPABIEHYECKOW KOMaH/IbI SIBISETCS:



® OpraHu3anusa aHaJ'II/ITI/IKO'HPOFHOCTH‘IGCKOﬁ JACATCIIBHOCTH IO  COCTOAHHUIO U
NEpCICKTUBAM pa3BUTHA IIKOJIbI, MYHHHHHaHBHOf/'I CHUCTCMBI 06pa303aHH51;

® pa3paboTKa MPOEKTOB, MPOTrpamMM, JOPOKHBIX KapT U APYrux GopM CTpaTErHuecKoro
IJITAHUPOBAHUS Pa3BUTHUS,

® yuyactue B (POPMUPOBAHUM HOPMATUBHO-TPABOI 0a3bl IIKOJIBL;
® OpraHu3anys U IpOBEJAEHUE MEPOIIPUATHIL;

® yundopmupoBanue corpyaaukoB MBOY «Kamenomomuenckas CII» o xoxe
peanu3alui MHHOBAIIMOHHBIX UHUIIMATHUB;

® [IPOBEIACHHEC KOHCYJIbTAUMH IJIA II€AAarOrH4EeCKUX pa6OTHI/IKOB IIKOJIBI,

® KOOpAMHALUS B3aMMOJIEWCTBUSA C METOJIUYECKUMH CIYXOamMH, MYHUIUIAIbHBIMU U
PErMOHAIILHBIMU opraHamu YIIPaBJICHUS o0Opa3oBaHNEM 51 ApYruMu
3aMHTEPECOBAHHBIMU CTOPOHAMHU;

® (o0OcclleueHHE HAMOJHEHUS U COIIPOBOKACHUA KOJBHOI'O caiiTa B 4acTu MaTcpuaioB,
Kacaromuxcs ACATCIbHOCTHU ynpaBJIqueCKoﬁ KOMaHAbl © THHOBAIIMOHHOI'O PAa3BUTHUA;

® OpraHu3alys MEpONPUSATUH 1O  MOBBILIEHUIO NPOPECCHOHAIBHOTO  YpPOBHS
[eIarOrMYecKuX pabOTHUKOB M UX y4acTHs B KOHKYypcax M JIPYTUX MEpONpPUSATHSIX,
PACKpBIBAIOIIMX Ul YYalllUXCs, II€JaroroB M aJIMHHHUCTPATOPOB BO3MOKHOCTHU
IIOJIy4YEHUS MTOOLPEHUN, TPAHTOB U APYTUX BBIPAXKECHUM YCIIEXOB;

® y4JacCTHC B COCTABJICHUM CMET, 3asIBOK Ha MAaTCPHUATIbHO-TCXHUYCCKOC 06GCH€‘~I€HI/I€;

® opraHu3auus Mpo(ecCHOHAIBLHOIO COMPOBOXIEHHS IEIaroroB, MPOMIEANINX KYpChI
MOBBIIICHUST KBATM(UKAIMK (HCIIOJIb30BAaHUE TOIYYEHHBIX KOMIIETEHIM B padoTe
Ha/ CBOEW METOIMYECKOW TeMOH camMoo0pa3oBaHMs, MPOBEAECHUE MAacTep-KIaccoB,
OTKPBITBIX YPOKOB, MEPOIIPUATUH U JIp.);

® yyacTHE€ B CEMHUHapax, pabo4yMX BCTpeYax, KOHCYJIbTALMSIX C PETHOHAIBHBIMU U
MYHHULMIIAJBHBIMA OpraHaMU M CTPYKTYpaMH IO BOIIpOcaM padOThl IIKOJIbHBIX
KOMaH/I U HaIlpaBJIECHUSM NHHOBALIMOHHBIM Pa3BUTHEM,;

® paccMOTpeHHE 3aKkiaoueHud 00 dSPPEeKTUBHOCTH TMENarornyecKruX WHUIIMATHB,
MYHHIIMIIATBFHBIX MPOEKTOB U MPOEKTOB 00pa30BaTEIbHBIX OpraHU3aIlHil;

® YyYJacCTHC B OLICHKEC KOMIETCHTHOCTH MEIarorn4eCKux pa6OTHI/IKOB u o6yqafonmxcs[;

® [IOJrOTOBKA MpPEUVIOKEHUH MO  pPa3BUTHIO cHCTeMbl oOpa3zoBanus MBOY
«Kamenonomuenckas CIHI».

3. COCTAB, PETJIAMEHT PABOTbI, KPUTEPUU OLIEHKU KAYECTBA
JESITEJJbHOCTH YIIPABJEHUYECKOMW KOMAH/IbI

3.1. CocraB ynpaBieHUECKOH KOMaH/IbI U CPOK €€ pabOThl YTBEPHKIAETCS MPUKA30M TUPEKTOPA.
3.2. CocraB yrnpaBiieHYeCKOH KOMaHAbl POPMHUPYETCS U3 TUPEKTOPA IIKOJbI, €r0 3aMeCTUTENIEH,
MeJarornyeckux paboTHUKOB.
3.3.  PykoBoauTeneM  ympaBlI€HUYECKOM  KOMaHIbl  siBiIsieTcss  aupektop  MBOY
«Kamenonomuenckass CII», KOoTopslii MpHHUMAET Ha ce0si OTBETCTBEHHOCTh 32 JOCTHKCHHE
PE3yJIbTaTOB JIEATEIbHOCTH.
3.4. JleATenbHOCTh YIPaBICHUYECKOH KOMaHIbl OpPraHU3yeTCs Ha OCHOBE IUIaHA pPaloTHI,
MPUHUMAEMOI0 Ha 3acellaHWd YIPaBJIEHYECKOM KOMaHAbl M YTBEP)KIAaeMOro Ha 3acelaHHuU
MEAarornyeckoro COBETa IIKOJIbI.
3.5. VYmpaBneHdeckas KOMaHAa HE pPEXE OJHOrO pa3a B MeCAl] NPOBOAUT 3acEeIaHUE C
00s13aTeTbHBIM BEJICHUEM MPOTOKOJIOB, YTBEPHKIAIOIINX MPUHATHIC PELICHUS.
3.6. Kaxzaoe u3 pemenmii, 3aHOCUMBIX B IIPOTOKOJI, IPUHUMAETCSI OTKPBITBIM T'OJIOCOBAHUEM HE
MeHee 4eM 2/3 OT 00IIero CrucoYHOro COCTaBa ynpaBlIeHYeCKOH KOMaH/IbI.
3.7. Bce mpuHATBIE pelieHUs 005S3aTebHO JTOBOJUTCS JIO BCEX YJICHOB MEAaroruveckoro
KOJUIEKTHBA.



3.8. Nudopmarus o aesTenbHOCTH YIpaBICHYECKON KOMaH/IbI J0JKHA OBITh MpECTaBiIcHA Ha
caliTe IIKOJBI.

3.9. OCHOBHBIMH KpPUTEPHUSMHU OLICHKH KayecTBa JACSATEIbHOCTH YINPABJICHYECKOW KOMaH]IbI
SIBJISTFOTCSI:

® aKTYyaJbHOCTH MEPONPUSATHH, OCYIIECTBISIEMBIX JUIS IOCTHIKEHHUS LENU pPa3BUTHA
KauecTBa 00pa3oBaHUs;

® 11e7ecO00pa3HOCTh M 3HAYUMOCTh Pa3pabOTOK Ui OCYIIECTBICHHS IIPOLIECCOB
TIOBBIIIICHUS KauecTBa 00pa3oBaHus;

® peanu3anys MPOSKTHBIX MOJXOJOB B OCYIIECTBICHUH ACATEIHLHOCTH YIIPABICHYECKOM
KOMaH/Ibl, TIOCJIEZIOBATEILHOCTh M CUCTEMHOCTb MEPOTIPHUATHIA;

® [POSBIICHHUE B pabOTE JIEJIO0BOM, MHPOPMAIIMOHHOMN KYJIBTYPBI, JOOPOKEIATEILHOCTH U
HACTOMYHMBOCTH B IPEOJOJICHUU MTPEMATCTBUM.

4. IIPABA, OBSI3AHHOCTHU U OTBETCTBEHHOCTH YWIEHOB IIIYK
4.1. lupexTop IIKOJIbI:
® cosznaet ycioBus A 3G(HEeKTUBHON pabOThHI YIIPaBIEHYECKOW KOMaH/IbI;
® o0ecrneynBaeT COOTBETCTBYIOIINI MPUMEHIEMBIM TEXHOJOTHSIM YPOBEHb ITOATOTOBKU
MeJarornyeckux W UHBIX paboTHukoB Illkomel myTeM co3maHusi yCIOBUN IS
OpTaHU3aIMH MOBBIIICHUS KB (DUKAITUH.

4.2. KoopinHaTOp yIpaBiaeHYECKON KOMaH/IbI:

- KOOPJAMHUPYET OCHOBHBIE ATAIbBI padOTHI;

- OpraHu3yer ¥ MPOBOJUT MOHHUTOPHHI, OCYLIECTBIISET CBSI3b C METOJAMYECKUMHU CIy:KOamH,
MYHHIIMITATFHBIMUA U PETHOHAJIBHBIMU OpraHaMHU YIIPaBJICHHS 00pa30BaHUEM;

- OCYIIECTBIIIET KOHTPOJb 3a TIIOCEIAeMOCThIO KYpPCOB TMOBBIIMICHUS KBaJIH(HUKAILNH,
o0Oy4arolux CEMHUHApOB, TMPAKTUKYMOB JUIsl  MEJaroru4eckux pabOTHUKOB, OpraHU3yeT
000011IeHIE U TTPEICTABICHUE OTBITA YUUTEICH.

4.3. YneHsl ynpaBieHYECKON KOMaH/IbI:

- OpraHu3ylOT JESATENbHOCTh MEeAarornyeckux pabOTHUKOB 00pa30oBaTEeNbHOM OpraHU3alUH IO
peain3ali HHHOBAIIMOHHBIX UHUIIMATHUB;

- OCYHIECTBIIIOT CUCTEMATUYECKUN  aHAJIN3 3¢ EeKTUBHOCTH JEATEIIBHOCTH
MeJarorHYeCKuX pabOTHUKOB 00Pa30BaTEIIHLHOM OpraHu3aIuy.

4.4. YneHsl ynpaBieHYECKON KOMaH/bl UMEIOT MPABO:

- BHOCUTbH INPEAJIOKEHUS B MOBECTKY JHS 3ace/laHusl YIPaBJICHYECKON KOMaHJbl U MO MOPSAKY
€ro BE/ICHHUS;

- U3naraTb CBOE MHEHHME 10 OOCY)XJaeMbIM Ha 3aceJaHMAX YIPABICHUYECKOH KOMaHbI
BOIIpOCaM;

- NOJTy4aTh HH(GOPMALIHIO O XO/I€ BBITIOJIHEHUS PEIIeHUH ypaBlIeHYeCKOH KOMaHbl;

- HA TIOCEIIEHHE M aHaJIu3 MEPOINPUATUH U MaTEepUAIOB B paMKax JI€ATeIbHOCTH
YIPaBIEHYECKON KOMaH/IbI;

- Ha IPUOPUTETHBIE BOSMOKHOCTH TOBBIIICHUS KBATU(DUKAIIHH.

4.5. YneHs! ynpaBieHYeCKOH KOMaH/Ibl O0S3aHbI:

- aKTUBHO y4yacTBOBAaTb B 3acelJaHMsIX yIPaBICHUYECKOM KOMaHIbl, B 0OCYXIEHUHU
paccMaTpUBaEMbIX BOIIPOCOB M BHIPAOOTKE PEIICHUH 110 HUM;

- y4acTBOBaTh B OpraHM3allMd MEpOINpPHUATHI B paMmMKax pealu3aluu IulaHa paboThl
YIIPaBICHUYECKON KOMaH/IbI;

- OCYHIECTBJIATH CAMOOLIEHKY CBOEH JEATEIBHOCTH.



